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Miami-Dade County Public Schools 
School Wellness/Healthy School Team Committee Action Plan 

2024-2025 
 
 

School Name & Location Number: Madison Middle School 6391 

Principal:  Alten Russell 

Phone Number: 305-836-2610 

School Wellness/Healthy School Team Leader: Karen Veras 

School Wellness/Healthy School Team 

Committee Members: 

(please provide names for the following) 

 

Angelina Cardoso, student 

Karen Veras, AP 

Lakisha Hill, Cafeteria Manager 

Elizabeth Lisby, Nurse 

Sarai Castanedas, Physical Ed Teacher 

Roxana Llarena, Parent 

Committee Meeting Dates: Faculty Meetings: 11/24, 1/25 

EESAC: 10/24, 02/24, 11/25 

ACTION PLAN 

School Wellness/Healthy School Team Goal: 

(Select all that apply) 

 

☒Nutrition 

☐Physical Education 

☒Physical Activity 

☒Health and Nutrition Literacy 

☐Preventive Healthcare 

Steps to Achieve School Wellness/Healthy School 

Team Goal: 

Nutrition:  

• Promote free breakfast  

• Provide healthy meals and snacks daily 

Physical Education: 

• Fitness pre and post test 

Physical Activity: 

• Volleyball, football, soccer 
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Health and Nutrition Literacy: 

• Wellness Week on the Ranch 

• Healthy choice posters and signage in the cafeteria 

Preventive Healthcare: 

• Wellway Wellness Program 

• Wellness club for employees 

Sustainability Practices:  

• Using Share Tables to teach students to redistribute food rather than discard it 

• Conduct student-led food waste audits within the cafeterias 

Community Engagement: 

 

 

 

 

• School health professionals to select fruit or vegetable to highlight during faculty 
meetings 

• Increase community partnerships 
 

 

Monitoring and Evaluation: 

 

 

 

• Committee Meeting sign-in sheets 

• Create meeting agendas and set times for the following year 
 

Other Activities: 

If applicable, attach supporting documentation 

(e.g. event flyer) 

 

• Sports: soccer, volleyball, cross country, track and field 

 

 
 


