Title I Annual Parent Meeting
Overview of the Title I Schoolwide
Program at
Madison Middle
November 24, 2020
5:00 pm
Zoom: Meeting ID:85930871984
Password:MADISON
Principal: Mr. David T. Ladd
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Welcome and Introductions
All About Title I
Title I Schoolwide Funds
Title I District-level Parent and Family
Engagement Plan (PFEP)
Title I School-level PFEP
School Improvement Process (SIP)
School Achievement and Performance
Data
Title I School-Parent Compact
Parents, Families, and Schools Working
Together

10. Parent’s Right-to-Know
11. Curriculum, Instruction & Assessment
12. Coordination with Other Federal
Programs
13. Consultation and Compliant Procedures
14. School-level Parent and Family
Engagement Survey
15. Availability of the Title I District and
School-level PFEP, SIP and SchoolParent Compact
16. Project UP-START
17. School Contact Information
18. Questions/Answers

Purpose of Meeting

Federal guidelines require Title I schools to hold an Annual
Parent Meeting to explain and discuss the Title I Schoolwide
Program requirements. Madison Middle School is a Title I
School.

All About Title I

•

Title I is the largest federally funded education program under the
Every Student Succeeds Act (ESSA) designed to provide students
with additional help in Reading, Language Arts, Mathematics,
Science and Social Studies. Its main objective is to support
schools and districts in order to ensure that highly quality
education is equitable for all students.

•

The Title I Schoolwide Program is committed to helping schools
close the achievement gap between disadvantaged and minority
students and their peers.

•

To learn more, please visit http://title1.dadeschools.net. This site is
designed to supply users with information relevant to Title I, in
order to provide a clear understanding of the overall program.

The Every Student Succeeds Act (ESSA)
Title I Parent and Family Engagement Requirements
• The School District and all Title I schools must allocate a portion of
their Title I budget towards programs, activities, and procedures for
parent and family engagement.
• The School District and all Title I schools must develop with, and
distribute to parents and family members a written Title I Parent
and Family Engagement Plan (PFEP).
• All Title I schools are required to collaborate with parents and
families in the development of the School Improvement Process
(SIP) and School-Parent Compact.
@madison_mustangs
@Madisonmustangs4

Availability of Compliance Documents
Title I Notification Flyer

Title I Schoolwide Funds
A portion of Title I Schoolwide Funds are used to fulfill the parent and
family engagement requirements in the ESSA law and provide
supplemental materials and resources. Educational Excellence
School Advisory (EESAC) is the official forum to discuss the details of
Title I funding.

• Schoolwide Funds
- Amount of funds available for this year: $197,858

• Title I Parent and Family Engagement Funds
- Amount of funds available for this year: $47,307
[Provide examples on how your school’s Title I Funds are spent
such as teachers, supplies, tutoring, Parent and Family
Engagement training, etc.]

Title I District-level PFEP
• The District-level PFEP is a blueprint of how the District Local
Educational Agency (LEA) and Title I schools will work together with
parents and family members to establish expectations for family
engagement and strengthen student academic achievement.
• The District-level PFEP describes how the District will:
– provide the coordination, technical assistance, and other
support actions to assist schools in planning and implementing
effective parent and family engagement activities.
– conduct, with meaningful involvement of parents and family
members, an annual evaluation of the content and effectiveness
of the parent and family engagement plan towards improving
the academic quality of all schools served under Title I, Part A.

Our Title I School-level PFEP
The School-level PFEP is a blueprint of how Madison Middle will
work together with parents, family members, and the community to
establish expectations for family engagement and strengthen student
academic achievement.
Describes how the school will:
• Convene an annual meeting to inform parents and family
members of their rights to be involved in the Title I program;
• Offer meetings at flexible times to maximize participation; Monthly
Meetings will be held every month. With flexible timing for all
parents to participate.

Our Title I School-level PFEP (Contd.)
Describes how the school will:
•
Provide parents and family members with timely information
about Title I programs; Flyers sent home in three different
languages. School Messenger, School Marque, All School
social sites, Flyers on hand in Main Office counter, Teachers
post various things on Microsoft Teams so that our virtual
students, and parents can see it.
• Involve parents, in an organized, ongoing, and timely manner, in
the planning, reviewing, and improvement of schoolwide activities
and involve parents and families in the planning, reviewing, and
improvement of documents required by the Title I Program such
as: the Title I School-level PFEP, the School-Parent Compact, and
the joint development of the Title I schoolwide program plan
(School Improvement Process [SIP]);
Sign up to be a school volunteer
Dates for ESSAC meetings are
9/10,10/15,11/19,12/17,1/21,2/18,3/18,4/22,5/20
Time: 4:00 PM

Our Title I School-level PFEP (Contd.)
Describes how the school will:
• Assist parents and families in understanding academic
content standards, assessments, and how to monitor and
improve the academic achievement of their children; and
The school accomplishes this task by providing training
sessions to parents and students on educational platforms
utilized throughout the school day.
• Provide training to assist parents and families of students
enrolled in schools implementing the Title I Schoolwide
Program to improve their child’s academic achievement.
Monthly meetings, Parent Academy workshops, Title I
Neighborhood Resource Center, ESSAC Meetings.

Our School Improvement Process (SIP)
• Our School’s Mission Statement
The faculty and staff at Madison Middle School are committed to maintain a
safe and comfortable school, where all students gain knowledge from each other
and the adults who guide them. Students learn in different ways and succeed
through active involvement. In our school, students’ learning needs are the primary
focus of all decisions. Administrators, teachers, parents, students and the
community share the responsibility for advancing our mission, promoting mutual
respect and enhancing students’ self esteem to become confident, self-directed,
life-long learners.

• Our School’s Goal for 2020-2021
ELA:

From 35 to 40

Math:
From 40 to 45
EOCs:
From 59 to 62
Science: From 42 to 45
Other: 75 to 80 Accel Alg. I

Our School Achievement Data

•

Our school uses data to align the curriculum to State and District academic standards.

•

Our instructional practices are adjusted based on the findings of the assessment data.

•

For further details about our school achievement data, we invite you to attend the EESAC
meetings throughout the school year.

School-Parent Compact
• Each Title I school must have a School-Parent Compact that is developed jointly
by parents and school personnel.
• The compact sets out the responsibilities of the students, parents, and school
staff in striving to raise student academic achievement.
• At the elementary grades (K- 5 only), the compact should be discussed and
amended during parent-teacher conferences and documented in a teacher
communication log.

School and Parent Collaboration
• Our school offers workshops, training, and parent/teacher

conferences at flexible meeting times all monthly meetings are at
various times to accommodate all of ours parents and the Parent
Resource Center is located in the Attendance.

• School and parent partnerships are built within advisory councils
such as the Educational Excellence School Advisory Council
(EESAC), District Advisory Council (DAC), and Parent Advisory
Council (PAC);

• Title I DAC and Region PAC members are representatives of

parents who consult with the District Title I DAC about the planning
and implementation of the Title I Schoolwide Program; and

School and Parent Collaboration (Contd.)
• The school conducts

elections for DAC/PAC
representatives.

[Open the floor for
nominations for parents to
serve as DAC/PAC
Representatives, for your
school. Complete DAC/PAC
form FM-6996.]

• VOTE on three parents to
represent Madison
Middle School…

Parents Right-to-Know
• Parents have the right to request and receive timely information
regarding the professional qualifications of their child’s teachers and
paraprofessionals.

• Parents must be notified if their child is assigned to, or taught, by a
teacher who does not meet state certification requirements for the
grade level or subject area for four (4) or more consecutive weeks.

• Parents should be provided information regarding the level of
academic achievement of their child on State required academic
assessments.

• To the extent that it is feasible, information must be in a language
that parents can understand.

Coordination with Other Federal Programs

• Head Start
• VPK
• Title III
• Project UP-START
• Migrant
• Alternative Outreach

School-level Parent and Family Engagement
Survey
• Please complete the 2020-2021 Title I School-level Parent
and

Family

Engagement

Survey

located

at

http://api.dadeschools.net/WMSFiles/125/Parent%20and%20Family%20Engagement/2020
-2021%20Parent%20and%20Family%20Engagement%20Survey/2020-2021%20Schoollevel%20Title%20I%20Parent%20and%20Family%20Engagement%20Survey%20-

in order to assist with the implementation of a
Title I Schoolwide Program that meets the needs of your
family.

%20English.pdf

• The results of this survey will be utilized to help in the
development of the Title I School-level Parent and Family
Engagement Plan (PFEP), and

• Future parent and family engagement activities, events, and
workshops at Madison Middle School.

Consultation and Complaint Procedures
•
•

Consultation

Miami-Dade County Public Schools, Department of Title I Administration seeks to provide high quality services to the students,
parents and communities of all eligible public schools participating in the Title I Program. Additionally, this mission extends to
neglected and delinquent centers as well as eligible non-public schools. The goal is to serve the needs of children and deliver
services with the highest integrity and professionalism, providing them with a fair, equal, and significant opportunity to obtain a
high-quality education.

•

In implementing the components, services, and activities of the Title I Program, the Department of Title I Administration strives
to comply with all provisions of applicable federal and state laws, in particular the ESSA Act, and non-regulatory guidance that set the
parameters and standards for the implementation of the program. To this end, the following procedures for providing input,
comments, suggestions or filing a complaint, are available to parties who, in good faith, believe that services are not being delivered
in compliance with federal and state laws and regulatory guidance relative to Title I.

•
•

Consultation and Complaint
Procedures

Complaint Procedures

A student, parent or employee, who in good faith believes that the District has violated federal law and state regulatory
guidance pertaining to the delivery of Title I services and programs, in which the allegations cannot be resolved with the school-site
administrators and Region administrators, may file a formal complaint, as follows:

• 1. A formal allegation regarding a violation of federal law and state regulatory guidance pertaining to the delivery of Title I
services and programs may be filed in writing within 30 days of the incident and should specifically state the facts about the alleged
incident(s) and the provision of law or rule being violated. Such a complaint must be forwarded to:
•

Miami-Dade County Public Schools Department of Title I Administration Attention: Mr. Pedro Arteaga, Executive Director 1450
N.E. 2nd Avenue, Suite 500 Miami, Florida 33132

•

2. The Executive Director should hold a meeting with the Complainant within 10 business days. The Executive Director shall
make every effort to review the allegation(s) and resolve the matter to the satisfaction of the complainant. A written notice of the
resolution or nonresolution of the matter shall be forwarded to the complainant.

Project UP-START
Project UP-START seeks to
ensure a successful educational
experience for children and
youth living with unstable
housing in Miami-Dade County.

Project UP-START
Every Student
Succeeds Act
(ESSA)
McKinney-Vento Act

What is Project UP-START?
Provides additional support services
to any student who is currently
experiencing unstable housing.
•
•
•
•

Identification;
Enrollment;
Attendance; and
Academic support

Project UP-START Resources
Website

@projectupstart

Mandatory School Closures
Project UP-START Informational Page

@projectupstart

@projectupstart

Project UP-START

Project UP-START
305 995-7318
305 995-7558
305 995-7583
Fax: 305 579-0370
Projectupstart@dadeschools.net
Monday-Friday: 8:00 am - 4:30 pm
Follow us @projectupstart

http://projectupstart.dadeschools.net

School Contact Information
Mr. David T. Ladd
Principal

Mrs Madaline Meiklejohn

Mr. Anthony Simons III

Assistant Principal

Assistant Principal

Ms. Mary Herring
CIS/CLS

Questions

Thank You for Your Participation!

Comments/Feedback

